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1. PURPOSE 
The purpose of this policy is to enable The Junction to be accountable to our stakeholders 
and members and to meet our reporting obligations under our service agreements with 
funding bodies. 
 
Monitoring and reporting on how our services have performed provides The Junction with the 
information necessary for us to identify required changes and plan improvements in the way 
we apply our resources and deliver our services. 
 
Related documents 
Related policies and procedures, 
how-to task lists, forms, registers, 
or other organisational documents 
of The Junction 

• Vision, Values and Planning Policy 
• Organisational Authority Policy 
• Budget Policy 

Other standards 
• National Mental Health Standards 
• NDIS Practice Standards 
• Human Services Quality Standards 

Legislation or other requirements 
• Human Rights Act 2019 (QLD) 
• Service Agreements 

 
2. Scope 
This policy applies to all employees, members, contractors, volunteers, and visitors involved 
in the operations of The Junction Clubhouse Cairns Ltd. 
 
3. Policy Statement 
The Junction is committed to monitoring organisation performance, maintaining 
accountability for service delivery, and responding to reports on progress towards 
organisation and service goals. 
 
Specifically, we will: 
 

• Monitor the progress and achievement of service goals 
• Comply with service agreement requirements 
• Collect and analyse client and service data 
• Provide reports on service achievements and service data to the Board and funding 

bodies 
 
4. Procedures 
4.1 Data collection, analysis and reporting 
The Director will provide, with the assistance of employees, members and contractors, 
reports that capture and record the folling information, et alia and where necessary, to assis 
in the reporting requirements to the Board and funding bodies: 
 

• Description of service needs being met 
• Description of service types being provided 
• Description of how the service is provided 
• Target member numbers for each service type 
• Employees hours allocated to each service type 
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• Employees hours required in addition to direct service hours 
• Other resources (including cost equipment) applied to this service model 
• Ratios of employee’s hours to member numbers 
• Cost per unit of service delivery 

 
4.2 Reporting frequency 
The Junction Board via Directors Report at Board of Directors meetings 
 
As contracted to funding bodies and legislative obligations 

 


